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DI V ID E R I – APPL I C A T I O N SU M M A R Y 
 
Application summary shall be composed of the completed forms in the following order : 
 
 
 
(A) Applicant Identification (Form M O 580-1861); 
 
 See Attachment One 
 
 
 
(B)  A completed Representative Regist ration (Form M O 580-1869) for the contact person 
 and any others as required by section 197.326(1), RSMo; 
 

See Attachment Two 
 
 
  

(C) Proposed Project Budget (Form M O 580-1863). 
 
 See Attachment Three. 
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E ASY L I V IN G SE NI O R C A R E C E N T E R 
 

C E R T I F I C A T E O F N E E D APPL I C A T I O N 4488RS  

N E W ASSIST E D L I V IN G F A C I L I T Y  
 
DI V ID E R I I - PR OPOSA L D ESC RIPT I O N 
 

1. Provide a complete detailed project description 
 
 

Easy Living Senior Care Center (ELSCC) is a proposed 216 bed assisted living facility, a 
portion of which will include an Alzheimer and memory unit.  The proposed new facility 
will provide assisted living arrangements for individuals who want to enjoy a certain level 
of independence, but would like assistance readily available.  
 
Services provided in the assisted living will include: meals, medication administration, 
emergency call systems, social services, assistance with activities of daily living, weekly 
linen, laundry & housekeeping services.  The Alzheimer/memory unit will offer 
specialized therapies in secure surroundings for individuals with Alzheimer’s disease and 
other memory-related conditions. 
 
ELSCC will be located in what was the prior Shalom Geriatric Center (SGC).  Before 
closing in May of 2004, SGC operated as a 196 bed skilled nursing unit.  ELSCC is 
proposing a complete renovation of the prior skilled nursing facility, which is 102,000 
square feet at and estimated project cost of $5,000,000. 

 
The facility will be renovated, staffed, and equipped to provide services to not only assisted 
living and assisted living Alzheimer/memory residents but would include services for adult 
day care.   

 
Assisted living will be provided on the first, second, and third floors.  It is anticipated there 
will be 85 rooms and 164 beds available for this service. 

 
The Alzheimer and Memory Unit will be located within the lower level of the facility and 
there will be 26 rooms and 52 beds available for this service.  This will be a secure, locked 
area for resident safety. 

 
The adult day care will accommodate up to 20 adult day care participants.  This area has 
convenient access for drop offs and shuttle van transportation. 
 
In total, the facility will operate 111 rooms and 216 beds all of which will be licensed as 
assisted living, and provide a variety of ancillary services designed to optimize a resident's 
health and welfare. 
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2. Provide a legible city or county map showing the exact location of the proposed 

facility. 
 

The Pin below denotes the location of the proposed ELSCC. 
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3. Provide a site plan for the proposed project 
 
 The proposed site plan can be found in Attachment Four 
 
 

4. Provide preliminary schematic drawings for the proposed project. 
 
 The proposed preliminary schematic drawings can be found in Attachment Four 
 
 

5. Provide evidence that architectural plans have been submitted to the D HSS 
 

A letter of architectural compliance from the Division of Aging can be found in 
Attachment Five. 
 

 
6. Provide the proposed gross square footage 

 
 The entire renovation will consist of 102,000 square feet 
 
 

7. Document ownership of the project site, or provide an option to purchase 
 
 See Attachment Six. 
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8. Define the community to be served 

 
Because of the urban location of ELSCC the applicant’s defined service are is a 15-mile 
radius (similar to what CON requires).  However, CON does not factor into its 
demographics the population of other States.  The proposed facility will attract potential 
residents from Kansas, which is only 1.5 miles west of the facility (see map below in 
relations to the Kansas State line). 

 
 

 
 

 
The entire 15-mile radius has a 2009 estimated population of 1,268,729 and is projected 
to grow two percent by 2014 to 1,290,014 (see table below).  Specifically, ELSCC will 
target the 65+ population; within the 15-mile radius; it is estimated this portion on the 
population accounts for 157,937 individuals and by 2014 the 65+ population will grow 
15 percent and reach 182,472. 
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Table: Demographic Summary 15-Mile Radius (including K ansas) 
 

7801 Holmes - 15 Mile Radius 

  
2000 

CENSUS 
2009 

ESTIMATE 
2014 

FORECAST 
Population 1,202,279 1,268,729 1,290,014 

Households 484,014 498,869 493,321 

Families 308,877 317,881 323,195 

Median Age 35.1 37.2 38.2 

Median Household Income $44,306  $57,508  $62,170  

Average Household Income $58,367  $69,566  $71,685  

Average Household Size 2.48 2.54 2.61 

65+ Population 144,778 157,937 182,472 

65+ % Population 12.04% 12.45% 14.14% 
Source: Tactician Corp 
 
 
A detailed age breakdown can be found in the below table.  
 
Table: Age B reakdown 15-Mile Radius (including K ansas) 
 

Population by Age 
  2000 CENSUS 2009 ESTIMATE 2014 FORECAST 
  Number Percent Number Percent Number Percent 

Age 0-4 87,065 7.20% 93,559 7.40% 89,815 7.00% 

Age 5-9 88,100 7.30% 88,421 7.00% 90,387 7.00% 

Age 10-14 87,994 7.30% 86,385 6.80% 85,897 6.70% 

Age 15-19 80,811 6.70% 85,618 6.70% 85,070 6.60% 

Age 20-24 76,062 6.30% 81,118 6.40% 88,262 6.80% 

Age 25-29 89,882 7.50% 79,969 6.30% 78,089 6.10% 

Age 30-34 89,519 7.40% 81,610 6.40% 76,588 5.90% 

Age 35-39 99,954 8.30% 85,875 6.80% 79,327 6.10% 

Age 40-44 98,585 8.20% 93,515 7.40% 83,860 6.50% 

Age 45-49 87,623 7.30% 97,411 7.70% 91,171 7.10% 

Age 50-54 74,685 6.20% 91,214 7.20% 93,554 7.30% 

Age 55-59 54,790 4.60% 80,180 6.30% 87,522 6.80% 

Age 60-64 42,431 3.50% 65,917 5.20% 77,999 6.00% 

Age 65-69 38,239 3.20% 47,561 3.70% 62,540 4.80% 
Age 70-74 36,115 3.00% 35,459 2.80% 43,647 3.40% 
Age 75-79 31,191 2.60% 29,340 2.30% 30,860 2.40% 
Age 80-84 20,555 1.70% 22,911 1.80% 23,182 1.80% 
Age 85+ 18,678 1.60% 22,666 1.80% 22,243 1.70% 
Total 1,202,279 100.00% 1,268,729 100.00% 1,290,014 100.00% 
Median 35.1   37.2   38.2   
65+ 
Population 144,778 12.04% 157,937 12.45% 182,472 14.14% 
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9. Provide 2015 population projections for the 15-mile service area 

 
Below is the 15-mile population projections provided by the State of Missouri, which as 
noted earlier does not include population projections for Kansas.  The 2015 65+ 
population will have a projected population of 99,575, which is fourteen percent of the 
total service area’s population of 690,844.  The specific breakdown by zip-code can be 
found in Attachment Seven. 
 

15-Mile Radius Pop Projection 
Total Population Pop. 65 & Over % 65+ 

690,844 99,575 14% 
 
 

10. Identify specific community problems or unmet needs to proposal would address 
 

As noted earlier, the proposed facility will attract potential residents from Kansas, which 
is only 1.5 miles west of the facility and is not factored into the 15-mile radius that CON 
reviews.  Within the 15-mile radius in Missouri the average occupancy for all the 
RCF/AL is approximately 80 percent.  Many of the facilities below 90 percent occupancy 
are licensed for two beds per room but are only being made available for single 
occupancy (private rooms).  Other facilities are outdated and have not been able to invest 
back into their facilities and have been unable to attract new residents.   
 
In addition to assisted living services it is important to note that this project will provide a 
unique and specialized environment for those individuals with dementia and memory 
impairment.  As will be noted in Section Three of the application, approximately 15,000 
seniors in the total service area suffer from some form of dementia.  By offering services 
to Alzheimer’s/ dementia residents ELSCC is serving an unmet need in the community. 
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11. Provide utilization projections through the first three years of operations 

 
 

Below are the patient days projected for the next three years.    
 

 

 
 
 

12. Provide the methods and assumptions used to project utilization 
 

In an effort to be conservative, ELSCC has assumed 70 percent occupancy in the second 
year and ramps up to 90 percent occupancy in the third year.  All the RCF/AL facilities in 
the 15-mile radius from Missouri are currently running at approximately 80 percent 
occupancy.  ELSCC believes that with a newly renovated facility and the needed demand 
for senior housing that 90 percent occupancy in year three is a reasonable assumption. 

 
 

13. Document that consumer needs and preferences have been included in planning this 
project and describe how consumers had an opportunity to provide input. 
 
Representatives of ELSCC have met with local government officials as 
well as local business and residents of like facilities of the proposed 
project to inform them of the planned development and to seek their input.   
 
See Attachment Eight for letters of support and as they are received during 
the CON processes they will be forwarded to the CON staff. 
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E ASY L I V IN G SE NI O R C A R E C E N T E R 
 

C E R T I F I C A T E O F N E E D APPL I C A T I O N 4488RS  

N E W ASSIST E D L I V IN G F A C I L I T Y  
 
DI V ID E R I I I – C RI T E RI A A ND ST A ND A RDS F O R L O N G T E R M C A R E 
 

1. For I C F/SN F beds address the population based bed need methodology of fifty-
three (53) beds per one thousand (1,000) population age sixty-five (65) and older . 

 
 Not applicable 
 

2. For R C F/A L F beds, address the population-based bed need methodology of twenty-
five (25) beds per one thousand (1,000) population age sixty-five (65) and older . 

 
Unmet Need = [(RxP) U] 
 
R = 16/1,000 
P = Population age 65 and older in 15 mile radius = 99,575 
U = # of RCF and ALF beds in the 15 mile radius = 1,562 
 
With the above CON formula, before adding any additional RCF/ALF beds, there is a 
need for 1,593 RCF/ALF beds within the 15-mile radius service area.  The service area 
has a total of 1,562 beds creating a need for 31 RCF/AL beds.  After the proposed project 
adds 216 beds, there will be a surplus of 186 beds according to the CON need formula.  
 
The surplus in beds does not account for the population in Kansas, which will also be 
utilizing the proposed facility.  If one factors in the total 65+ population of 182,472 there 
is a total need of 2,919 assisted living beds within the 15-mile radius.  
 
See Attachment Nine for a detailed breakout of Missouri RCF/ALF within the 15-mile 
radius service area. 

 
3. Document any alternate need methodology used to determine the need for 
additional beds such as LTCH, Alzheimer’s, mental health or other specialty beds. 

 
Currently, an estimated 5.3 million Americans of all ages have Alzheimer’s or a dementia 
related disease (Alzheimer’s Association). Based on estimates from the Aging, 
Demographics, and Memory Study (ADAMS), 14 percent of all people aged 71 and older 
have dementia which means that within ELSCC’s 15-mile radius service area there are 
15,500 individuals age 71+ with some form of dementia (see Table: Dementia Use 
Rates).   
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Table: Dementia Use Rate 
 

 
Estimates from the Aging, Demographics, and Memory Study (source: Alzheimer’s Association) 
ELSCC’s 15-Mile Radius 70+ population = 110,376* 14% = 15,453 
 
Table: B reakdown of Types of Dementia 
 

 
Estimates from the Aging, Demographics, and Memory Study (source: Alzheimer’s Association) 
 
The need for safe housing in the 15-mile radius is pronounced.  If every Missouri assisted 
living bed and skilled nursing bed within the 15-mile radius were utilized for individuals 
with dementia (6,000 SNF/ICF + 1,562 RCF/ALF) there would still be a need for 
approximately 8,000 additional dementia beds. 
 
In 2004, the average per person payments from all sources for hospital care for Medicare 
beneficiaries aged 65 and older with Alzheimer’s and other dementias were 2.8 times 
higher than for other Medicare beneficiaries in the same age group ($7,663 per person 
compared with $2,748 per person for beneficiaries with no Alzheimer’s or other            
                   10 
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dementia).  Having access to care and 24 hours oversight at Easy Living Senior Care 
Center will allow those with dementia to receive care in a less costly and friendlier 
environment than a hospital. 

 
 

4. For any proposed facility which is designed and operated exclusively for the persons 
with acquired human immunodeficiency syndrome (A IDS), provide information to 
justify the need for the type of beds being proposed. 

 
 Not applicable 
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E ASY L I V IN G SE NI O R C A R E C E N T E R 
 

C E R T I F I C A T E O F N E E D APPL I C A T I O N 4488RS  

N E W ASSIST E D L I V IN G F A C I L I T Y  
 
 
DI V ID E R I V – F IN A N C I A L F E ASA BI L I T Y R E V I E W C RI T E RI A A ND ST A ND A RDS 
 

1. Document that the proposed costs per square foot are reasonable when compared to 
the latest RS M eans Construction data 

 
The RS Means Construction comparison data applies to new construction and not 
renovation. 
 

2. Document that sufficient financing is available by providing a letter from a financial 
institution or an auditor’s statement indicating that sufficient funding is available 

 
See Attachment Ten for a letter from ELSCC’s bank expressing willingness to fund the 
proposed project. 
 

3. Provide Service Specific Revenues and Expenses (Form M O 580-1865) projected 
three (3) years beyond completion 

 
See Attachment Eleven 
 

4. Document how patient charges were derived 
 

Patient charges were derived from an assumption that ELSSC would charge $2,495 per 
month for assisted living and $3,495 per month for Alzheimer’s residents.  This is an all-
inclusive rate, which includes all meals, housekeeping, laundry, transportation, 
medication assistance, and programs.  The only additional fees would be if the resident 
wants cable television or a private telephone and this would be at cost.  The average daily 
fees were based upon the projected ADC’s at the monthly rates and mix projected in the 
attached pro-forma (Form MO 580-1865).  The rates charged by ELSSC are significantly 
lower than rates charged by other like facilities.  ELSSC is able to achieve this by passing 
its lower capital costs onto the consumer. 

 
5. Document responsiveness to the need of the medically indigent. 
  

The proposed project is designed to meet the needs of the primary service area population 
at an affordable rate.  If a resident is no longer able to afford assisted living housing the 
applicant will assist the resident and their family in finding a suitable community. 
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